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St. Alban’s Episcopal Church 
Minutes of Vestry Meeting, As Approved 

Wednesday, May 19, 2021 
 
 
Officers Present:  Geoffrey Hoare (Rector),  Ken Patterson (Senior Warden),Trevor (Ted) Swett 
(Junior Warden), Hollis McLoughlin (Treasurer) and Carol A. Aschenbrener (Secretary).  
 
Members Present: Carol A. Aschenbrener, Paul Brewster, Rachel Colson, Stephanie Curcuru, 
Matt Cunningham, Lisa Garnett, Megan King, Suzy Mink, Josepha Musabyemariya Nelson, 
Dudley Winthrop. Youth representatives: Hana Keenan and Annie McLean. 
 
Absent: Vestry Member Karina Rodriguez. 
 
Diocesan Delegates: Candace Brown 
 
Staff Members Present:  Emily Griffin, Yoimel González Hernández, and Jim Quigley 
(Associate Rectors), Doug Dykstra (Director of Finance). 
 
Others Present: Robin Rudd (WSA ). 
 
 
Call to Order:  Rector Geoffrey Hoare called the meeting to order via Zoom conference call at 
approximately  6:33 PM and led the vestry in prayer.   

Opening Meditation: Vestry member Carol Aschenbrener shared reflections on lessons learned 
from participation in the pilot Sacred Ground group, the antiracism curriculum of the Episcopal 
Church.  Raised in ultra-white Iowa, she had little experience with people of other than European 
descent until attending medical school in North Carolina.  Through a variety of experiences in 
the years thereafter with students, colleagues and friends with different backgrounds, she learned 
about the challenges they faced and the burden of daily discriminations but still saw the world 
through eyes formed in contexts where whiteness dominated.  The Sacred Ground curriculum 
presented things that were hidden (or not noticed )in the past and the group discussions enhanced 
her ability to “face white privilege and the assumptions of white supremacy on which this 
country was founded not with blaming or shaming but with recognition of its impact.”  Sacred 
Ground taught her that good intentions, experience with others, and cognitive understanding of 
structures and impact of racism and other forms of oppression are necessary but not sufficient.  
To move toward the goal of Beloved Community, we must act, preparing the ground and sowing 
the seed, leaving the results to God. 

Approval of Minutes: Minutes of the April meeting will be submitted for review at the next 
regular meeting. 

Treasurer’s Report: Treasurer Hollis McLoughlin reported that pledge income increased 
sharply during April, topping the seven-year average for that month and 15% ahead of budget. 
quarter 2020 and 3% over budget.  Through April, pledge income has reached almost 50% of its 
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2021 budget.  Parish support remains significantly below budget although April was the 
strongest monthly performance so far this year.  Operating expenses remained flat but are 
expected to rise as the church begins to take steps to open its buildings.  The 2021 budget was 
based on the assumption that church buildings would not be able to reopen until September; with 
the accelerated re-opening, operating income and expenses will be closely monitored. The 
church continues to enjoy a strong cash position buoyed by $780,000 in cash donations to the  
capital campaign, money that will be spent in the next 6-9 months as construction begins.  The 
endowment topped $6 million for the second consecutive month, an all-time high.  With the 
$50,000 addition from bequests that was approved by the vestry at its April meeting (Vestry 
Action 2021:4-3), the reserve fund now stands at $427,126. 
 
Upon motion seconded, the Treasurer’s report was adopted. 
         [Vestry Action 2021.7-1] 
 
Report on the Hallelujah Homecoming Campaign:  As campaign co-chairs, senior warden 
Ken Patterson and vestry member Suzy Mink reported that the campaign was officially opened 
to the parish, announced by letter to the entire parish.  Campaign pledges of $1.38 million were 
received from a total of 41 households, with $780,000 already collected as noted in the 
Treasurer’s Report.  There will be a number of Zoom campaign calls in May and early June 
many focusing on specific groups within the parish; each Zoom will include the short video 
describing critical needs and a testimony for someone who has already pledged.  The campaign 
committee hopes to be able to conclude the official campaign by St. Alban’s Day.  Ken thanked 
Yoimel for translating the campaign materials for our Spanish-speaking members. 
 
Report on Pastoral Care: As vestry liaison to pastoral care, Carol Aschenbrener reported on 
recent activities of the WeCare coordinators and volunteers and trained Stephen Ministers, two 
distinct groups that, with the clergy, comprise the “pastoral care umbrella” at St. Alban’s.  The 
WeCare volunteer network was initiated by Associate Rector Jim Quigley in late 2018 to address 
some needs in the parish, including provision of rides and meals, calls and visits to those needing 
care and support.  Early in the pandemic, a small group of WeCare volunteers (Margie Delaney, 
Marcy Fisher, Jo Turner, Ann Nix and Carol Aschenbrener) recruited additional volunteers so 
that check-in calls could be made to all St. Alban’s households.  Thanks to the generosity of 
volunteers, 350 were contacted in the first round and additional calls made to those seeking 
additional contact.  With advice from Jim and informed by clergy and volunteers, this group 
subsequently developed a framework that includes four categories of lay pastoral ministry.  
Parishioners interested in volunteering may contact WeCare Coordinators Marcy Fisher and 
Margie Delaney. 
 
St. Alban’s has had an active Stephen Ministry program since 2007, with a total of 21 
parishioners trained in this nationwide, interfaith program to offer ongoing, Christ-centered 
emotional and spiritual support to individuals in times of need.  Stephen Ministers offer one-to-
one, highly confidential care for as long as needed, usually for months and the group meets 
monthly for peer supervision.  In the new framework, some Stephen Ministers may also 
volunteer to provide short-term support for parishioners in times of personal transition and assist 
with visits to the sick and home-bound.  Parishioners interested in learning more or becoming 
involved may contact Stephen Ministry Leaders Carol Aschenbrener and Claire Buchan Parker. 
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Report of the Nominating Committee:  As Committee Chair, vestry member Paul Brewster 
recommended, on behalf of this committee, that the following individuals be appointed to the 
committee as members at large:  Joe McLean, Laura Ingersoll and Bob Witten. 
 
Upon motion seconded, the vestry unanimously approved these appointments. 
 
       [Vestry Action 2021.7-2] 
 
Junior Warden’s Report:  Junior Warden Ted Swett provided a detailed update on the status of 
the various renovation projects.  Project Manager Gary Baker, who is donating his time and 
efforts on a pro bono basis during the preconstruction phase conducted two walk-throughs earlier 
this month, one with representatives of our chosen mechanical engineer (Potomac Energy 
Group) and a potential mechanical contractor  (Interstate) and the other with all members of the 
clergy, representatives of Interstate and representatives of the Buildings and Grounds 
Committee.  Both were for the purpose of getting a better understanding of complexities of the 
projects and spaces, while the particular focus of the second walk-through was to discuss what 
spaces might be usable during different phases of construction. 
 
Under an agreement ratified by a previous Vestry resolution, St. Alban’s engaged the services of 
Apex, an environmental consultant, to abate contamination from asbestos and mold in certain 
areas under the church and in the mechanical rooms of Satterlee Hall at a total project cost of 
$37,560.  In the course of this work, commenced during the week of May 10, 2021, Apex 
detected a need for remediation in an additional space under the church that had not been 
included in the scope of the job.  Apex advised St. Alban’s that it would charge $6,800 to 
remediate this additional space if that work were added as a change order to the job underway. 
As an alternative, if access to that space were not needed for the HVAC upgrade, the area could 
be sealed off and its remediation undertaken at a later date, but at a somewhat higher price 
because this would involve mobilizing the remediation subcontractor for a second time. 

 
The Rector authorized the change order so that the remediators could proceed without delay, 
given the nature of the problem, the additional cost to be avoided by going ahead as part of the 
ongoing job, and the need to make the affected areas accessible as soon as possible for the 
engineer’s work in designing the new HVAC system.   
 
The Vestry ratifies and approves the change order expanding the scope of work under the 
existing agreement with Apex so as to provide for remediation of additional space under the 
church at the price of $6,800. 
 
Motion approved by the vestry unanimously. 
 
        [Vestry Action 2021.7-3] 
 
As noted at the April vestry meeting, with Gary Baker’s involvement, it has become apparent 
that his duties during the construction phase will be broader than anticipated.  Most recently, he 
has identified the need for a permitting facilitator as part of his team in hopes of mitigating 
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permit delays such as those still holding up the kitchen renovation.  Once the construction team 
is complete, our agreement with Mr. Baker will be reduced to a written management agreement 
and the Executive Committee will seek the vestry’s approval of a $35,000 management fee Mr. 
Baker’s services during the construction phase. 
 
The next step will be to obtain proposals from mechanical contractors to demolish the existing 
HVAC systems, procure new equipment meeting design specifications and install the new 
systems.  Two contractors were invited to bid; to date, only Interstate has responded.  It is now 
timely to address the need for legal counsel during the process of negotiating and documenting 
contracts.   
 
Accordingly, the Executive Committee recommends: 
That the vestry approve up to $20,000 from capital funds for legal fees associated with proposed 
capital projects. 
 
Motion from the Executive Committee was approved unanimously. 
 
         [Vestry Action 2021.7-4] 
 
Rector’s Report:  Rector Geoffrey Hoare shared a proposed plan for re-gathering, beginning 
with the services on Trinity Sunday.  Worship will be open to anyone without registration or 
social distancing, masking will still be required.   
 
Other Reports: There were a number of additional written reports, with highlights as follows. 
 
Associate Rector Emily Griffin reported that a small fellowship gathering will be held following 
the May bilingual service to celebrate recent confirmations, baptisms and graduations among our 
Spanish speakers. 
 
Associate Rector Yoimel González Hernández reported that Youth classes will end on May 23.  
He recognized Youth Leaders Liz Price, Samantha and Brian Glosh, Amie Vandersluis,  Justine 
Colson, Noelle Sotille and Krista Anderson for their many contributions during the past year. 
 
Associate Rector James Quigley provided an update on Christian Social Ministries, Pastoral Care 
and Adult Formation.  Wednesday Bible Study, the GIFT group and Sunday Morning Bible 
Study all plan to continue meeting during the summer.  A Mustard Seed collection is scheduled 
to benefit the Al-Ahli Hospital in Gaza.  Two funerals will be held in July. 
 
After closing prayers, the vestry went into executive session at  7:56 PM. 
 
The meeting was adjourned at 8:05 PM. 
 
Respectfully submitted, 
Carol A. Aschenbrener, Secretary 


