
St. Alban’s Episcopal Church 
Minutes of Vestry Meeting (For Review) 

Wednesday, January 15, 2020 
Room 301, Satterlee Hall 

 
 
Officers Present:  Geoffrey Hoare (Rector), Lucy Fraser Cage (Junior Warden), Trevor (Ted) 
Swett (Secretary).  Senior Warden Ken Patterson was not present, as he was convalescing from 
recent surgery; also absent was Hollis McLoughlin (Treasurer). 
 
Members Present:  Adrienne Allison, Michele Bond, Walker Carter, Rachel Colson, Barbara 
Manard, Jane Schubert, Dudley Winthrop, and Ted Swett.  Not in attendance were Vestry 
members Paul Brewster, Leo Coco, Glenn Davis, and Josepha Musabyemariya Nelson, as well 
as Youth Representatives Corinna Gilmore and Woodfen MacLean.  
 
Staff Members Present:  Jim Quigley, Emily Griffin and Yoimel González Hernández 
(Associate Rectors); Douglas Dykstra (Director of Finance).  
 
Others Present:  Robin Rudd (Chair, WSA). 
 
Call to Order and Introductory Reflection:  After determining the presence of a quorum, the 
Rector called the meeting to order with an opening prayer at approximately 6:30 p.m.  Lucy 
Fraser Cage provided a personal reflection occasioned by certain recent deaths and concluded by 
reading a poem, entitled simply “Native American Poem,” on the theme of ongoing life in the 
presence of death. 
 
Approval of Minutes of Regular Meeting:  Upon motion seconded, the Vestry approved the 
minutes of its regularly scheduled meeting held on December 18, 2019.    
   
        [Vestry Action 2020.1-1]  
 
Financial Report for December 2020:  Mr. Winthrop presented the final monthly financial 
report for 2019.  Highlights include (i) total annual operating income of $1.89 million (driven by 
our highest pledge income since 2008) exceeding estimated expenses by $75,000; (ii) a record 
balance of $5.3 million in the Endowment Fund at December 31, 2019, up 18.5% over the 
corresponding balance at the prior year’s end; and (iii) a Reserve Fund balance of $649,417, 
subject to expected drawdowns in the near term of $342,286 for projects approved and funded by 
the Vestry.  The Stewardship Campaign has resulted, through its fifteenth week, in pledges of 
$1.325 million, exceeding by 2% the dollars pledged last year but lagging modestly behind last 
year’s campaign in terms of the number of pledges received.  Sales at the Opportunity Shop 
reached $378,118, up 19% on a year-over-year basis, enabling the WSA Board to approve a total 
of $292,200 in grants to 45 organizations in 2019, including a contribution of $55,000 to the 
Parish budget (which contribution will be increased to $65,000 in 2020).        
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Upon motion by the Finance Committee, the Vestry after brief discussion adopted the financial 
report for December 2019 as submitted. 
 

[Vestry Action 2020.1-2]  
 
Acceptance and Allocation of Heather Karen Hunt Bequest:  The Rector reported that the 
Parish has received a gift of approximately $150,000 from the estate of Heather Karen Hunt.  
The gift specifies a restriction, i.e., that it be used only for social outreach ministry.  The Finance 
Committee has recommended that $50,000 be allocated from this gift to a designated fund 
available for immediate use, and that the remainder of slightly more than $100,000 be used to 
establish the Heather Karen Hunt Fund in the Endowment, both funds to be available only for 
Christian Social Ministries. 
 
Upon motion seconded, the Vestry accepted the aforementioned gift as restricted to Christian 
Social Ministries and allocated $50,000 to a designated fund available for immediate use and the 
balance to a sub-fund in the Endowment, to be named the Heather Karen Hunt Fund.  
 
        [Vestry Action 2020.1-3] 
 
  
Approval of Budget for 2020:  Mr. Winthrop presented the draft budget for 2020 in final form.  
The budget assumes total operating income and total operating expenses balanced at $1,997,500.  
Anticipated pledge income is pegged at $1,350,000, which assumes $25,000 in pledges not yet 
received (an assumption that is conservative in light of historical experience).  The budget calls 
for transfers totaling $441,000 to the Operating Fund from other funds, including a $200,000 
draw upon the Endowment Fund and $75,000 in accumulated gifts from 2019 (i.e., the excess of 
operating income over expenses in the year just ended).  On the expense side, personnel charges 
are budgeted at $1,168,365 and operating expenses pertaining to Parish buildings and grounds at 
$440,050.  Total outreach expenses expected are $247,100, divided equally between, Christian 
Social Ministries1 and Anglican Episcopal institutions (such as the Bishop Walker School and 
Episcopal seminaries) on the one hand, and support for the Episcopal Diocese of Washington on 
the other hand.2  The commitment of budgeted funding for outreach activities (formerly 
dependent upon special fund-raising efforts), and the resources being dedicated to the Music 
Program, the Youth Ministry, and the Spanish liturgy are especially noteworthy aspects of the 
2020 budget.    
 
Upon motion seconded, the Vestry approved the 2020 budget as presented. 
 
        [Vestry Action 2020.1-4] 

 
1 The budgeted line items for outreach expenses reflect specific allocations decided upon by the Christian Social 
Ministries group, plus an unallocated $20,000 that, as the Director of Finance explained at the meeting, is included 
in the total of $38,550 reflected in the budget for “‘TLC’ Children’s Educ. Projects.” 
2 In comparing the 2020 budget to those of recent years as regards the categories of personnel expenses and outreach 
expenses, the following should be kept in mind:  Whereas in recent years, salary paid to former Associate Rector 
Debbie was reflected as an outreach expenses, as a component of mission to the Latino diaspora, the 2020 budget 
presents the salaries of all clergy under the heading of personnel expenses.  In presentation, the effect is to decrease 
the total reported for outreach expense and increase that for personnel expenses. 
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Discussion of Diocesan Strategic Plan:  There followed a lively discussion of the recently 
promulgated Diocesan Strategic Plan insofar as it urges the the pursuit of deeper connections 
between parishes and their surrounding communities as integral to the Way of Love and essential 
to the revitalization of Episcopal churches.  The Vestry’s discussion was keyed to demographic 
information the Diocese has compiled concerning neighborhoods close to St. Alban’s, which 
sparked debate both as to the significance of some of these data and as to what sorts of activities 
and offerings might make our Parish better known to our neighbors and more inviting to them.   
This was a stimulating beginning to what will necessarily be an extensive process of dialogue 
and discernment on this vital topic.  
 
Clergy Reports:  The Vestry received written reports, circulated in advance, by the Rector and 
each of the Associate Rectors.   
 
Junior Wardens’ Report:  The Vestry received a written report from the Junior Warden on the 
status of various maintenance and upkeep projects involving the Parish’s buildings and grounds. 
 
Reflections of Departing Vestry Members:  This meeting completed the Vestry terms of 
Adrienne Allison, Michele Bond, Lucy Fraser Cage, Rachel Colson, and Jane Schubert, each of 
whom provided brief comments on the significance of Vestry service in their lives.  The Rector 
expressed the Parish’s gratitude for their faithfulness and diligence in fulfilling the important 
charge with which they have been entrusted, and the remaining Vestry members also voiced their 
thanks and praise along with the hope that the departing members will find new ways of 
bestowing their care and talents upon St. Alban’s.  
 
Executive Session:  Upon motion seconded, the Vestry voted to enter into executive session 
following closing prayers.   
 

[Vestry Action 2020.1-5] 
 
There being no further business before the Vestry, the meeting was adjourned at approximately 
8:20 p.m.  
 
Respectfully submitted, 
 
Trevor W. Swett III 
Secretary 
 
 
 
 


